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This 90 minute workshop was first presented at the annual 
Regards to Rural conference jointly sponsored by OSU g j y p y
Extension Rural Studies Program and Rural Development 
Initiatives. This workshop discussed economic development 
decision making and references several publicly available decision making and references several publicly available 
websites. Information on how to access this data is included on 
each relevant slide in call out box. Each box contains:

Rural Community Explorer
http://oregonexplorer.info/rural

Population Pyramid

Name of website
Website address
Variable Name

• For clarification or questions please contact Lena Etuk at 

Population Pyramid
Age Tab

Variable Name
Navigation directions

For clarification or questions please contact Lena Etuk at 
lena.etuk@oregonstate.edu or at (541) 737-6121



BUILD QUALITY
JOBS

FOR THE CURRENT POPULATION

BUILD QUALITY

FOR THE CURRENT POPULATION



Capacity

Community
SocietyEnvironment

Community 
Vitalityy

Economy

See how two communities have defined vitality: 
http://oregonexplorer.info/rural/CommunityVitality



• Industry
•Manufacturing
•Farming

Occupations in the manufacturing sector
g

• Information
• Business• Business

•A business that may 
h     have one or more 
locations 

• Occupation
• Individuals hold 
occupations and work 
in industries



Economic
• Employment
• Output (good or service)
• Value-added: unique 
contribution to overall wealth 
of the economy 

Social
• Quality of life
• Housingg
• Equity



• Do these jobs benefit my local workforce?

• How will this b siness interact with local • How will this business interact with local 
markets?
W ?• Who owns the business?



Ed i• Education
• Occupations (Skills)
• Available workforce
• WagesWages

Will this business help reduce Will this business help reduce 
unemployment?

Will it provide fair wages and Will it provide fair wages and 
opportunities for advancement?



Rural Community Explorer
http://oregonexplorer.info/ruralp // g p /
Percentage of Adults with 4-Year 

degree or greater
Education Tab



Rural Community Explorer
http://oregonexplorer.info/rural
Occupation Employment Rates

Employment & Labor Market Tab

Tillamook County Oregon

1990   05-09   1990    05-09



• Age of residents
S lf l• Self – employment

• Participation in the p
workforce

• Commuters• Commuters



Rural Community Explorer
http://oregonexplorer info/ruralhttp://oregonexplorer.info/rural

Population Pyramid
Age Tab



27%26%25%25%

Oregon Regional Economic      
Analysis Project

http://oregon.reaproject.org/ 
Proprietors Employment

The self employed are 
considered “self proprietors” 
in data sources.

Proprietors Employment
Full & Part-Time Employment Tab



% of the population aged 16 and p p g
over who are in the civilian labor 
force 

Some people not in the labor force:Some people not in the labor force:
•Residents serving in the army
•Discouraged workers
•Retirees

Jefferson 54.8%       Oregon 66.6%

Oregon County Monitor
http://osu.prognoz.com/

Labor Force Participation Rate
Unemployment Tab



Jefferson County

Jobs held by 
Jefferson Co 

Jefferson 
County 

residents jobs

71% of all jobs

Jefferson 
County Labor 

Force

55% of all 
working 

residents

US Census On the Map
// /http://lehdmap.did.census.gov/

2009 Inflow/Outflow Analysis



• Provide fair wages

• Increase household 
income & earnings

• Allow local people 
to make ends meetto make ends meet



Wages by occupation for economic regions
(Assuming full-time employment)(Assuming full time employment)

Oregon Employment DepartmentOregon Employment Department
www.qualityinfo.org 

2010 Oregon Wage Information



Compare 
industries and 

$50,572Manufacturing
compare your 
county to the 

ti

$22,381Retail Trade

$50,572Manufacturing

nation

Oregon Regional Economic      O ego  eg o a  co o c      
Analysis Project

http://oregon.reaproject.org/ 
Average Earnings per Job

I d t  St t  & P f  T bIndustry Structure & Performance Tab
Industries By County, Average 

Earnings Per Job



• Income Distribution • Sources of Income

Rural Community Explorer
http://oregonexplorer.info/rural

I  Di ib i

Oregon Regional Economic      
Analysis Project

http://oregon reaproject org/ Income Distribution
Income Tab

http://oregon.reaproject.org/ 
Figure 2

Major Components of Income Tab



2007 Cost of Living for Tillamook County Families

1 parent with 1 child $32,880

2 parents with 1 child $38,640

1 parent with 3 children $54,024

2007 Tillamook County Average 
Earnings: $29,903

2010 Poverty Thresholds

1 parent with 1 child $14,602

2 d l  i h 1 hild $17 5522 adults with 1 child $17,552

1 adult with 3 children $22,190



Percent of Jefferson County 
Income 
Levels

residents spending more than 
30% of income on housing 

costs (rent or mortgage)costs (rent or mortgage)
<$10K 97%

$10K‐$19K 64%
$ $$20K‐$34K 38%
$35K‐$49K 17%
$50K‐$74K 0%$ $
$75K‐$99K 0%
$100K+ 0%





• Maximizing local benefit – reduce 
unemployment by hiring locally and provide 
average to high wage jobs

• Minimizing local benefit – reduce unemployment • Minimizing local benefit – reduce unemployment 
by bringing in new employed people and 
provide below average wage jobsprovide below average wage jobs



• Do these jobs benefit my local workforce?

• How will this b siness interact with local • How will this business interact with local 
markets?
W ?• Who owns the business?



• Source of business 
inputs/supplies

• Market for business products• Market for business products



US Census On the Map
h //l hd did /http://lehdmap.did.census.gov/

Destination by Counties

• Commuting
• County to county
• Place to place

A d h  S  • Around the State 
• Business openings and 

closuresclosures



Raw product

P iProcessing

Value 

• Are there local 
Wholesale

Chain

Are there local 
opportunities that could be 
developed along the Retaildeveloped along the 
value chain?

Retail

Consumer



Benefits:
• Complete a local value chain
• Recapture local spending• Recapture local spending
• Local control can improve quality of product
D b kDrawbacks:
• Small consumer base can be unreliable 
• Limited economic & consumer potential by staying 

restricted to only what can be produced locally
• May lose out on getting a higher price elsewhere



Benefits:Benefits:
• Brings in new currency to the economy
• M  li bl  b  t li d di t ib ti  • More reliable buyers, streamlined distribution 

process
E t l titi   l d t  b tt  d t• External competition can lead to better product

Drawbacks:
• Passing on areas of potential mutual benefit
• Local residents see less benefit 
• Infrastructure for exporting needed



Raw product

P iProcessing

Value 

• Local foods 
Wholesale

Chain

(Brownsville, OR)
Retail

• Renewable energy
(L k i  OR)

Retail

(Lakeview, OR)
Consumer



• Maximizing local benefit – A balance of local 
and export marketing and sourcing of good or 
service based on scope of industry and markets

• Minimizing local benefit – 100% local or 100% 
export only marketing and sourcing of good or export only marketing and sourcing of good or 
service



• Do these jobs benefit my local workforce?

• How will this b siness interact with local • How will this business interact with local 
markets?
W ?• Who owns the business?



• Values regarding Values regarding 
community’s future

• Residence of owners • Residence of owners 
and highest paid

f f• Local use of profits
• Local asset development
• Ties to community



Community

Profits

y

Profits
Profits

Owner
Employees

Community Profits

Employee

Owner
Owner

Employee



• Maximizing local benefit – (local) • Maximizing local benefit – (local) 
philanthropic owner with an employee 
h  ti  lshare option plan

• Minimizing local benefit – (external) un-
invested owner who keeps profits outside invested owner who keeps profits outside 
of the region



Local GovernmentLocal Government
• Property Taxes = main revenue for 

local government & main bargaining g g g
chip

• Re-election & other pressures require 
showing immediate impact

Economic Development StrategiesEconomic Development Strategies
• Variable time horizon 
• Variable impactVariable impact
• Variable risk



• Communicate with businesses 
• Be a good bargainer: recognize strengths and 

don’t give away too much for a development don t give away too much for a development 
opportunity 

• Be aware of tradeoffs• Be aware of tradeoffs
• Design a process to learn from local decisions 
• Celebrate incremental change
• Invest in long term and short term strategies 



For clarification or questions please contact Lena Etuk at 
lena etuk@oregonstate edu or at (541) 737 6121lena.etuk@oregonstate.edu or at (541) 737-6121


